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MISSION STATEMENT 

 

To provide the residents, businesses and organizations of  the region with a cost-
effective, comprehensive integrated waste management system.  The system con-
sists of  programming, education and consulting services on waste reduction, recy-
cling, composting and hazardous waste management, along with landfill disposal, 
with landfill-gas-to-energy production.   

VISION STATEMENT  

We are the integrated waste management system of  choice, fostering economic de-
velopment, while protecting the environment and public health. 

What does the Marathon County Solid Waste Management Board DO to ensure 
success? 

 

We manage financial resources efficiently and effectively.  

We empower residents to manage waste to their benefit. 

We advance recycling efforts. 

We enable alternative uses for waste.  



 

STRATEGIC PLANNING PROCESS:   

In April 2013, the Solid Waste Management Board began the work of  
building its first strategic plan. That plan would set the direction and work 
plan of  the Solid Waste Department for the three to five years following 
adoption of  the plan. It took over ten months of  work and great collabora-
tive efforts between the Board, department staff  and other stakeholders, to 
evaluate the strengths, problems, opportunities, and threats of  not only the 
department, but the entire waste industry, to complete the Plan. Ultimate-
ly, the Plan served as the overarching framework, along with the County’s 
Strategic Plan, for everything from daily operations of  the Solid Waste 
Department to the creation of  new programs and partnerships that would 
help both the department and the county achieve its goals. In early 2019, 
the Board started the process all over in order to evaluate and update the 
next Strategic Plan. That Plan sets the direction for the next five years 
and is designed to make the Marathon County Solid Waste Department 
the “integrated waste management system of  choice, fostering economic 
development while protecting human health and the environment” and in 
helping Marathon County be the “healthiest, safest, most prosperous count 
in the State.” 



 

STRATEGIC GOAL 1 

Maximize economic opportunities from landfill operations 

Objective 1: Incubate businesses that maximize resource recovery 

Objective 2: Maintain and build positive relationships with current and fu-

ture customers 

STRATEGIC GOAL 2 

Engage Marathon County residents and businesses to divert solid 

waste into productive use such as but not limited to hazardous house-

hold, food, and construction and demolition 

Objective 1: Collaborate with schools and community to learn about solid 

waste options 

Objective 2: Engage the agricultural community in managing solid waste 

Objective 3: Enlist the media to raise awareness in the community 

STRATEGIC GOAL 3 

Making recycling easy and understandable 

Objective 1: Collaborate with community partners to reward recycling 

Objective 2: Advocate for policies which encourage recycling 

Objective 3: Create educational opportunities that support recycling 



 

STRATEGIC GOAL 4 

Shift the paradigm to alternative uses for waste 

Objective 1: Maximize the efficiency of  the landfill 

Objective 2: Facilitate productive uses of  wasted food 

Objective 3: Assess current construction and demolition waste resources 

Objective 4: Reward construction and demolition recycling and reuse 

STRATEGIC GOAL 5 

Influence state policy in order to make the highest and best uses of  

waste resources 

Objective 1: Strengthen relationship with legislators and educate them 

about recycling and responsible units 

Objective 2: Clarify understanding of  current laws for the county, munici-

palities and businesses 

Objective 3: Provide leadership in Marathon County in developing policies 

Objective 4: Develop recommendations based on case studies of  success 

from other states 

Objective 5: Collaborate with community partners and organizations to in-

fluence business recycling 

Objective 6: Provide leadership to Marathon County, municipalities and 

businesses to enforce current laws and standards on recycling 



 

To access the strategic plan, please go to  

www.co.marathon.wi.us or www.marathonsolidwaste.org 

Marathon County Solid Waste Department 

172900 State Highway 29 

Ringle, WI 54471 

Phone: 715-446-3101 

Toll Free: 877-270-3989 

Fax: 715-446-2906 

https://www.co.marathon.wi.us/
http://www.marathoncountysolidwaste.org/

